
DIAGNOSTIC QUESTIONS 
 

UNDER THE AUTHORITY OF THE LOCAL CHURCH 
• Is there an official Position? (Brotherhood director, Baptist Men, Men’s Ministry) on 
your church leadership team? 
• Is there a line item in the budget for Men’s Missions? Who sets that amount? 
• Who is this person/group accountable to? 
• Which staff member advises/oversees this ministry? 
• Are regular updates given to the church….when and where? 
• How are events put on the church calendar? 
• How is advertising for events done? 
• Is this a stand alone group are part of a larger group? 

PERSONAL DEVELOPMENT 
• Besides Sunday School, what opportunities are there for men to study the Bible? 

• What resources do you provide to help the men in your church to grow deeper in their 
relationship with Christ? 
• What process does your church use to help a man grow in his relationship with Christ? 

• Who has the responsibility to help men to challenge men to grow in the Christian walk? 
• Is there a scorecard to measure success, if so, what does it look like, who collects 
them, how is used to measure personal growth? 
• What resources do you use to help you grow in your in own personal walk with Christ? 

MISSIONS DISCIPLESHIP 
• How does your church teach men about SBC missions? 

• What % of men in your church could identify what each of these agencies do, and how 
they work together to fulfill the Great Commission? 
o NAMB (North American Mission Board) 
o IMB (international Mission Board) 
o KBC (Kentucky Baptist Convention) 
o Your local Baptist Association 
o WMU (Woman's Missionary Union) 

• What opportunities does your church provide for Children and Youth to learn about SBC 
missions, and how are the men in your church involved in those? 
• How does your church challenge your men to: learn about missions, pray for missions, 
support missions, and do missions? 
• Does your church have a partnership with any specific SBC/KBC missionary? 
• What % of men in your church could define these SBC missions support opportunities, 
and explain the different way each of them is used? 
o CP (Cooperative Program) 
o Lottie Moon Christmas Offering 
o Annie Armstrong Easter Offering 
o Eliza Broadus State Missions Offering 



COMPASSION MINISTRIES 
• Is there a master list of what skill set/passion/giftedness/interest/occupation each 

man in the church has? 
• What community ministries exist in your city/county that you could partner with for 

meeting needs of people and sharing the Gospel in your community? 
o Which ones have the men of your church been engaged with in the last 6 
months? 
o Last year? 
o Last 5 years? 
• What is the process of identifying needs in both your church and your community? 
• Whan was the last time a man in your church participated in a: 
o Local mission project 
o A mission project in your county? 
o A mission project in Kentucky? 
o In North America? 
o Overseas? 
• Same question, only this time a group of men from your church? 
• What opportunities do the men in your church have to collectively pray intentionally 
for: 
o Lostness in the world 
o Hurting in your community 
o God to call people to ministry? 
• What are the greatest needs in your community? 

LEADERSHIP DEVELOPMENT 
• What % of the men hold a position of leadership in your church? 

• What is your churches process to develop leadership skills in each man of your church? 
• What opportunities are there for men in mentoring the generations of young men 
behind them? 

• What tangible opportunities are there for the boys and young men to participate in the 
life of your church? 
o How are they enlisted to participate? 
o Who does the enlisting? 
o How are those opportunities communicated? 
• What leadership training events does your church participate in/provide for the men 
of your church? 

• What resources are provided for developing the leadership abilities of the men in your 
church? 

• What is the process of tracking the men involved in leadership development process of 
your church? 

• Which person/program of your church has the responsibility/accountability for growing 
leaders in your church? 

• What organization outside your church do the men of your church hold positions of 
leadership? 


